SPECIAL MEETING
HURON BOARD OF EDUCATION
INSTRUCTIONAL PLANNING CENTER — HURON ARENA
MAY 31, 2012 — 8:00 a.m.

Roll Call: ~ John Halbkat, President; and members: Tim Van Berkum, Nichole
Yost, and Michele Bennett. Superintendent Terry Nebelsick and
Kelly Christopherson, Business Manager.

Motion by Bennett, second by Yost, and unanimously carried to adopt the agenda.

Board Work Session — The Board discussed and identified the strengths of the
Huron School District, the weaknesses of the District, opportunities for
improvement in the District, threats to the improvement process, and came to a
consensus on goal priorities for the 2012-2013 school year. The Board then met
with the Administrators and reported on their work session. No action was taken.

Motion by Van Berkum, second by Bennett, and unanimously carried to adjourn at
11:34 a.m.

John Halbkat, President Kelly Christopherson, Business Manager



